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ABOUT THIS PROGRAMME

The New Managers and Managers in Transition (NMMT)
Programme has been developed by Work-Readiness
Institute Australia (WRIA).

It uses a unique consultative work-based learning approach

for the learning and development of new and emerging

managers based on their current and future needs as well as

their organisations.

The participants and their organisations will identify the
relevant business or management skills and knowledge
that will benefit the individual participant as well as the
needs of their organisation.

With the support of WRIA Facilitators, the participants will
plan and undertake the initial implementation of a work-
based project which will enable them to acquire and apply
the relevant business or management skills and knowledge.

Participants will reflect with their immediate supervisor on the
business or management knowledge areas relevant to the
work-based project. Such a process ensures that the
participants undertake work-based projects to enable them
to not only achieve the project outcomes for the
organisation, but also learning outcomes for themselves.

This programme is delivered online with in-built facilitation
and coaching and the learning is directly integrated into the
participant’s work situation through a work-based learning
process.

ENTRY CRITERIA

This programme is designed for managers and emerging
managers who their organisations believe would become
more effective in their jobs and improve their performance by
undertaking the work-based project.

THIS UNIQUE MANAGEMENT LEARNING
PROGRAMME ENABLES MANAGERS TO
DEVELOP A DEEPER UNDERSTANDING
ABOUT A BUSINESS/ MANAGEMENT AREA
TO ADDRESS AND APPLY TO THE
CURRENT AND FUTURE NEEDS OF THEIR
ORGANISATION

HOW DOES THIS PROGRAMME WORK

PROGRAMME STRUCTURE

This is a 4 month online programme, during which the
participants will:

• scope the work-based project based on the needs of their
organisations, with the approval of their immediate
supervisor,

• identify the current business/management knowledge
which is relevant to their work-based project,

• systematically analyse and synthesise the information

for their work-based project,

• adapt and integrate the knowledge to their

work-based project,

• develop a plan for their work-based project and undertake
the initial implementation of the plan, and

• evaluate the initial implementation of the project

with their immediate supervisor.

“



ABOUT

Work-Readiness Institute Australia (WRIA)
Work Readiness Institute Australia (WRIA) is committed to
developing the human, business and management skills of
people who are in the transition of change.

WRIA programmes are designed for graduates and non-
managerial staff, new managers and managers in transition,
and emerging entrepreneurs and leaders. It is an associate
of Global Centre for Work-Applied Learning (GCWAL).

FOR FURTHER INFORMATION ON OUR PROGRAMME, PLEASE CONTACT US:

E: contact@wria.com.au
W: www.wria.com.au

A: 12-14 Unley Road, Unley,
South Australia 5061

Effective from
26 November 2023

CUSTOMISATION

In the event a corporate client or association requests
a customisation of the programme, an additional fee
is applicable depending on the degree of customisation
and the needs of the client.

PROGRAMME FEE

The programme fee per participant is AUD10,000, plus
GST. Each cohort requires 12 managers.

Where the programme is delivered outside Australia, the
same programme fee applies, plus any applicable taxes in
that country.

While the programme fee is set for one year, the impact of
global changes could result in a fee increase.


