
DEVELOPING NEW
MANAGERS
PROGRAMME
A WORK-BASED LEARNING APPROACH



ABOUT THIS PROGRAMME

The Developing New Managers (DNM) Programme has
been developed by Global Centre of Work Applied
Learning (GCWAL) .

It uses a unique consultative work-based learning
approach for the learning and development of new and
emerging managers based on their current and future
needs as well as their organisations.

The participants and their organisations will identify the
relevant business or management skills and knowledge
that will benefit the individual participant as well as the
needs of their organisation.

With the support of Programme Advisors, the
participants will plan and undertake the initial
implementation of a work-based project which will
enable them to acquire and apply the relevant business
or management skills and knowledge.

Participants will reflect with their immediate supervisor
on the business or management knowledge areas
relevant to the work-based project. Such a process
ensures that the participants undertake work-based
projects to enable them to not only achieve the project
outcomes for the organisation, but also learning outcomes
for themselves.

This programme is delivered online over 3 months with
in-built facilitation and coaching and the learning is
directly integrated into the participant’s work situation
through a work-based learning process.

ENTRY CRITERIA
This programme is designed for managers and emerging
managers who their organisations believe would become
more effective in their jobs and improve their
performance by undertaking the work-based project.

THIS UNIQUE MANAGEMENT LEARNING
PROGRAMME ENABLES MANAGERS TO
DEVELOP A DEEPER UNDERSTANDING
ABOUT A BUSINESS/ MANAGEMENT AREA
TO ADDRESS AND APPLY TO THE
CURRENT AND FUTURE NEEDS OF THEIR
ORGANISATION

HOW DOES THIS PROGRAMME WORK

PROGRAMME STRUCTURE

During this programme, the participants will:

• scope the work-based project based on the needs of
their organisations, with the approval of their
immediate supervisor,

• identify the current business/management knowledge
which is relevant to their work-based project,

• systematically analyse and synthesise the information

for their work-based project,

• adapt and integrate the knowledge to their

work-based project,

• develop a plan for their work-based project and
undertake the initial implementation of the plan, and

• evaluate the initial implementation of the project

with their immediate supervisor.

“





ABOUT
At the Global Centre for Work-Applied
Learning (www.gcwal.com.au), we
empower individuals, teams, and
organisations to learn to enable change.
Our suite of learning programmes

is designed for a range of people from new employees to
senior management. Each programme uses our consultative
work-applied learning process to achieve change, whether
at an individual, team or organisational level. All programmes
are delivered online with inbuilt support from experienced
facilitators.

FOR FURTHER INFORMATION ON OUR PROGRAMME, PLEASE CONTACT US:

E: contact@gcwal.com.au
W: www.gcwal.com.au

A: 12-14 Unley Road, Unley,
South Australia 5061

Effective from
18 April 2024

PROGRAMME FEE

The programme fee per participant is AUD10,000, plus
GST. Each cohort requires 12 managers.

Where the programme is delivered outside Australia, the
same programme fee applies, plus any applicable taxes in
that country.

Additional fees will apply if customisation of the
programme is required based on the needs of the client
such as an increased duration of the programme or
additional support.


